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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 11 December 2013 – 12:30 pm 

  

Present:  Rt. Wor. Graeme Outerbridge, JP, Chairman 

   Alderman Donal Smith, JP 

   Alderman Gwyneth Rawlins, JP 

   Councillor Keith Davis  

   Councillor Lawrence Scott  

      Councillor RoseAnn Edwards 

              

Staff:   The Secretary – Ed Benevides, JP 

   The Treasurer – Tanya Iris 

   Deputy Treasurer – Siobhan Fubler  

   City Engineer – Patrick Cooper 

   Human Resources Manager – Lindell Foster 

     Events Project Manager – Danilee Trott 

            

  Apologies:    Alderman Carlton Simmons, JP 

     Councillor George Scott, JP 

     Councillor John Holdipp, III 

 

The Mayor called the meeting to order at 12:35 pm.   

 

1. Public Presentations  

 

 There were no public presentations. 

 

2.    Review of Corporation Minutes of 14 November 2013 

 

The minutes were accepted as read.  

 

Proposed:   Councillor L. Scott    Seconded: Alderman G. Rawlins  

Unanimous  

 

Alderman Rawlins made an observation that Councillor Troy Symonds was listed in the 

attendance in both the public and the restricted Minutes.  The Recording Secretary took note 

to have the name removed as Mr. Symonds is no longer a Councillor. 

 

3.   Matters Arising 

 

There were no matters arising from these Minutes. 
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4. Review of Committee Minutes 

 

(a) Infrastructure, Development & Future – 13 November 2013 

 

The recommendations from this meeting were approved in the full Corporation Board meeting 

held on 14 November 2013.  There are no new recommendations. 

 

(b) Property & Safety  

 

 There was no meeting held in November. 

 

(c) Staff, Legislative & Governance – 12 November 2013 

     

 There are no recommendations from the Minutes of 12 November 2013. 

 

(d) Finance – 16 October 2013 

 

RESOLUTION:  That the Board approve the recommendation from the Finance Committee to 

invite Mr. David Ware, CFA to become another Associate Member for the Finance Committee.  

 

The Mayor commented that Mr. Ware was vetted by the Finance Committee who supported 

the recommendation. His background is a Chartered Financial Analyst (CFA). 

 

The Secretary joined the meeting. 

 

Proposed:  The Mayor   Seconded:  Councillor L. Scott 

No Vote:  Alderman D. Smith, Councillor K. Davis 

Abstained:  Councillor R. Edwards 

Motion Failed. 

 

Alderman Rawlins queried if the Finance Committee would have the opportunity to bring this 

motion forward at a later time, if not Mr. Ware, someone else because she believes that the 

added expertise would be good for the committee. 

 

The City Engineer introduced the new Senior Engineer, Ian Hind, to the Board who 

commenced his employment on Tuesday 4th September 2013.  The Mayor, on behalf of the 

elected Board expressed his gratitude for Mr. Hind joining CoH again.  Mr. Hind thanked the 

Board for their support. 

 

2014 Budgets 

 

Point of Order – Alderman Rawlins commented that the Budget should have been placed on 

the agenda for today’s meeting.  If it was not for the Treasurer’s email, the Board would not 

have known that it would have been presented in the meeting.  The Mayor stated that it was 

requested to be placed on the agenda and apologised for the oversight.  The Secretary took 

note. 
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The Mayor asked the Treasurer to give a brief overview of the budget and highlight the 

points. 

 

The Treasurer spoke to the copy that she had forwarded to the Members: 

 

Revenues – slightly higher mainly because of the wharfage that would come on line April 1, 

2014. 

 

Staff Costs – there is a net slight decrease in staff costs partly because of some 

retirements (and persons not being replaced) and offset by having the clampers on board. 

 

The Treasurer proceeded to highlight the largest items in Expenses: 

 

Contractors – up by $729K.   

Funds were put in for street resurfacing and there is also an increase in events. 

 

Legal Fees – was asked to put in $650K for legal fees as well as some smaller amounts for 

fees.  Alderman Rawlins queried the figure of $600K from $105K last year to $705K this 

year.  The Treasurer said this request came from the Board.  Some of the legal fees from 

last year are actually sitting under Members’ Expenses so they are a great deal higher than 

$100K this year.  The Mayor said some of it is the costs with the continuing of the Par-la-

Ville Hotel which is working its way through the House of Assembly and would expect to get 

that money back if CoH is successful with what happens in the House. 

 

The Secretary said one of the terms of the Par-la-Ville development agreement and ground 

lease, is that any changes post April 11 2012 would require a legal opinion and/or work would 

be covered by the tenant/the developer.  CoH has been accumulating those costs by the 

various lawyers that have been used and have also gone out to Blackstone so there is some 

accumulation of costs, about $250/$300K.  Once the guarantee passes; the Resolution that 

was passed by the Board previously to use the land as collateral should motivate the 

transaction to go through. 

 

Alderman Rawlins said there are some other expenses coming down the pipeline under the 

legal umbrella and would like to have some reassurance on how these other expenses would be 

accounted for.  

 

Materials and Equipment – this has increased by $266K and is a combination of various items 

such as fences, bollards, deodorisation system, general maintenance, etc. 

 

Members’ Expenses –the expenses have moved to various lines, i.e. telephone would show 

under telephone and internet, etc. as recommended by the auditor.  The $45K is the stipend 

at the current rate as recommended by Government.  
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Meetings-Hospitality Expenses - Alderman Rawlins queried the expenses. The Secretary said 

this was for meeting lunches, impromptu hors d’oeuvres for visiting guests, etc. 

 

Travel – includes $80K for Members and $100K for the Black Mayors’ Conference.  Councillor 

L. Scott queried if there is a Resolution in place for the conference. The Mayor said this is 

something that CoH is pursuing and is in anticipation of being successful with for the 

budgetary purposes. If the expense or revenue does not happen, that money would not be 

spent. 

 

2014 Numbers – expecting revenues of $21.9M, expenses of $21.8M which would give a 

surplus of $90K.   

 

Councillor Edwards queried the budget for the Residents Advisory Committee.  The Treasurer 

advised that the Residents Advisory budget was under the Events budget.  The Secretary 

clarified that various committees do not have their own budget; $25K was added to the 

miscellaneous side of Events should the Residents Advisory or any other committee need an 

event, those funds are put aside. 

 

Cash Flow Projection - predicted that the cash at the end of the year would be $1M and 

would usually need to have $1M at the end of December going into January. 

 

Capital Expenditures – the carry over projects to finish off Princess Street and to do the 

work at Ewing Street.  The Mayor commented on the Victoria Park wall project and by 

direction of the Board, the funds for the retaining wall on the eastern boundary, until that is 

resolved, should not be showing as an item.  Councillor L. Scott queried if there was a breach 

in contracts in this regard.  The City Engineer said that CoH has managed to get out of all 

contracts relating to the Victoria Park wall and to date had not received any claims.  He was 

advised when the contractor was told that CoH would not be pursuing the contract, there 

would be some costs associated with that because there were some materials that were 

especially made for the project.  Councillor L. Scott expressed his concerns with any claims 

that may be forthcoming as this was designated as a rating 1 item.  The Mayor suggested that 

this matter be re-evaluated in a separate meeting, i.e. the real danger issue and how 

substantive it is.  The Treasurer suggested that the funds remain in and possibly be re-

designated to which there was an agreement 

 

Budget Assumptions – Alderman Rawlins queried “Finance Other”, the figure assumes a legal 

fee of $500K but in the Budget Summary the legal fee is $705K.  The Treasurer said that 

she would change that amount from $500K to $705K.  Part of those legal fees was for the 

Waterfront Development.  

 

The Treasurer said that she added in the Executive Summary under Infrastructure, “that 

the City is committed to moving forward with the development of the Par-la-Ville Hotel 

and the Hamilton Waterfront.” 
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RESOLUTION:  That the Board approve the 2014 Budget. 

 

Proposed:  Councillor L. Scott   Seconded:  Alderman G. Rawlins 

No Vote:  Alderman D. Smith, Councillor K. Davis 

Motion Failed. 

 

There was further discussion. 

 

Alderman D. Smith and Councillor K. Davis left the meeting at 1:15 pm. 

 

The Secretary wanted it noted for the Members that had remained that if there is no 

attendance of Committee meetings or Board meetings for 3 months, Members would 

automatically have been resigned from their posts.  

 

With the departure of Alderman D. Smith and Councillor K. Davis, there was no quorum for 

any further business. 

 

(e) Business Advisory 

 

 There was no meeting held in November.   

 

(f) Residents Advisory  

 

        There was no meeting held in November. 

 

6.   Any Other Business 

 

There was no further business. 

 

 

The public part of the meeting closed at 1:20 pm. 

    

 

 

     

____________________________   _______________________________ 

Date        Mayor 

 

        _______________________________ 

        Secretary 

 

 

 

 

 

  


